















































































































































































































































































The higher organization level of S-L office, the better performance for S-L policy. 4.44 0.53
推動服務學習部門主管人員位階愈高，其運作成效愈佳
The higher position level of person in charge, the better performance for S-L policy. 4.00 0.71
愈具彈性的服務學習推動組織設計，其運作程序愈佳；有機式設計較機械化設計運作成效
佳；專案型設計較功能科層型佳
The more flexible structure, the betters function; the organic design better than mechanistic
design; the project-based structure better than function-based structure.
4.11 1.05
與推動服務學機構專業屬性愈契合之服務學方案其存續性與成效愈佳
The fitness to the professional traits of S-L project can leads to better performance and continuity 4.22 0.83
Proposition proposed
• Macro‐perspective 2
Proposition mean Standard Deviation
能自籌預算之服務學習推動機構，其方案選擇與運作較具彈性與自主性





The budget scale of S-L has impact to the performance of organization as a whole, but
irrelevant to the performance of individual project.
3.44 1.13
對服務學習推動經費與人力配置承諾愈強之機構其推動成效愈佳









The institute who can recruit finance from both internal budget and external donation can have
better flexibility and continuity




Proposition mean Standard Deviation
參與推動服務學習機構成員組合愈多元，其運作延續性與成效愈佳
The more diverse of participants involved in S-L project, the better performance it might have. 3.78 0.83
由教師、學生、或合作單位兩方以上單位合作啟動之服務學習方案，相較由單一主體
啟動之服務學習方案，其延續性與推動成效皆較佳
The continuity and performance of S-L project will last longer and perform better with more
than one party involved.
3.89 0.93
有穩定人員參決策程序與機制的服務學習推動機構，其運作成效較佳
The decision for S-L made by stable member with legitimacy can leads to better performance. 4.33 0.71
推動服務學習群體共同決策之機構較個人化決策之機構，其運作成效較佳









Proposition mean Standard Deviation
服務學習方案之推動成效與標準作業流程之有無無關，但與推動服務學習機構的內部效
率有關
The performance of S-L project has little relevancy to the existence of SOP, but has high
relevancy with the internal efficiency of S-L office.
3.11 0.78
推動服務學習機構之標準作業流程規範愈多，愈無法提出創新之服務學習方案
The more requirement of SOP in practice, the poor performance to create the new S-L project 3.11 0.78
能完整品質管理流程提出持續改善方法的推動服務學習組織，其持續性與運作成效較佳
The organization with capability of providing quality improvement action can have better




Proposition mean Standard Deviation
服務學習推動機構績效評估指標愈明確，組織運作衝突愈少，運作績效愈佳
More specific performance indicators, fewer organizational


































The S-L project with legacy and historical meaning has more attraction and better continuity. 3.75 0.71
服務方案中合作機構之信任與配合度愈高，其運作成效與持續性愈佳The higher of mutual
trust among cooperated parties, the better performance and continuity. 4.44 0.53
服務方案參與成員對目標共識愈高其持續性與成效愈佳
The higher consensus of participants to the shared goals, the better performance and continuity. 4.33 0.50
參與成員屬性與來源愈多樣之服務學習方案其影響力愈大



































The S-L project with stable finance support has better continuity. 4.56 0.73
Thanks for listening
Q&A
